FUTURE ISSUES AFFECTING THE POLICE DEPARTMENT
The most significant issue that could affect the police department is the budgetary crisis in the State of New Jersey.  This year the college’s budget was maintained at it current level from fiscal 2009, however, that level of state funding is approximately 28% below what it was 5 years ago.  The state budget does not appear to be able to improve its funding to state colleges so therefore the college must make up that difference.  Additionally, for this upcoming fiscal year, the governor has proposed that state college tuitions be capped at 3% which will significantly impact the college’s revenue stream.  Although the college sustained these cuts without any major impact on operations, it is anticipated that next several years could result in another round of budget cuts in higher education from the State.  The PD has maintained a consistent level of staffing thanks to the support of the administration at the college and grant funding from the COPS Grant.  However, enrollment at the college is increasing at approximately 2% per year, and a new housing complex on campus resulted in a 16% increase in residential students in fiscal 2008 (from 2,100 to 2,500 students).  Residential students account for nearly 60% of our work load during semester.  Without a commensurate increase in staffing and equipment, police services to the community will be impacted.  The challenge will be to overcome the State budgetary crisis while be able to maintain the level of services our community has come to expect from our Department. 
Another future issue that needs to be addressed is the security technology employed on the campus.  Currently, there are several departments responsible for the various types of security and safety technology employed on the campus, including locks, cameras, ID cards, emergency messaging systems, fire and intrusion alarms.  These technologies are critical to the safety and security of the campus and need to be organized and maintained in a more coordinated manner.  The college administration is aware of this issue and is reluctant to move forward on a solution as there is a cost involved.   
Emergency planning on campus is currently the responsibility of the emergency management coordinator for the campus, who is the Chief of Police.  Recent mandates and best practices have dictated a more robust system of planning for and testing response to emergency situations on a college campus.  Currently, much of this work is done by a part time employee of the college who works on a per diem basis.  There needs to be established a position as Emergency Management Planner for the college who could accomplish this work as well as continue to plan for the future expansion of the college.  Again, the cost associated with hiring a new employee for this position is the main hurdle for this issue. 
